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<’ Bootstrapping Biotech

¢ ~60 min. presentation
@ Interrupt at any time

@ http://sdbn.org/bootstrap
& Presentation & Resources
& Videos of event
& List yourself!



http://sdbn.org/bootstrap
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S, prodY
Area Products | Customers Examples |No.in SD
County*
Biotech/Pharma| Therapeuticg Investors/Partners, | Amylin, 133
Consumers Intellikine
Life Sciences | Research Researclscientists | Invitrogen 278
Tools & Millipore
Services
Medical Device,| Point of Carg Clinical Researcher| BioSite 74
Diagnostics Tools or
Tests
Biotech/Ag Biofuels Investors/Partners, | Sapphire Energy 53**
Food & Consumers Verenium
Consumer
Products or
Additives

*Dat a f r onRro®uct®ataband s "S SDBN
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http://www.biocom.org/about_socal/products_and_development/
Clean TECH San Diego

-~ val tue

1.

["veelyu / noun, verb

relative worth, merit, or importance:
the value of a co//ege education, the
value of a gueen in chess.

monetary or material worth, as In
commerce or trade:  7/is piece of
land has greatly increased in value.

the worth of something in terms of
the amount of other things for which
It can be exchanged or in terms of
some medium of exchange.
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%g Value —=n

< Create
& Getting funding
@What is your product?
¢ Commercialize
@ Finding & protecting technologies
& Turning products into profits
¢ Communicate
@Who cares?
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%g' Steve Scott

@ CEO of Technology Acquisition
Group

@ Over 25 years leading companies
to the next level. Frequent Interim
CEO

@ SIX acquisitions, 3 turn arounds
& 14 boards
@ Launched over 220 products

_©300.million raised «~*SDBN

oooooooooooooooooooooooooooo



http://techacq.com/
http://techacq.com/
http://twiiter.com/stevescott

¥ | orna Nellson
[—

¢ Founder and PrincipahGENEuityife Science
Group, LLC
@ Ph.D., Molecular Biology
@ Over 17 years in Biotech/Life Science Industries

e Corporate & Business Development, Licensing,
Marketing, R&D

I Large and small public companies and startprivate companies

» AppliedBiosystemsinvitrogen(now Life Technologies),
SequenomGeneFormaticReprogenlsis Pharmaceuticals

@ Certified Licensing Professional
@ Served on several M&A due diligence teams
& Lead negotiator/ integration leader for company

acquisition byinvitrogen
«*SDBN
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¢¢” Mary Canady ( Conre

Bioscience ! Consulting Group

« Founder & Principal, Comprendia LLC &
SDBN
& 10 yrs at bench & computer

® Highly technical structural biology
research

& 9 yrs marketing & business development

® Large ( Invitrogen , Calbiochem /EMD) &
small biotech/life science

& Social media
® Established biotech & science
® Blogger/ microblogger , thought leader

«*SDBN
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http://comprendia.com/

-1' David Welch

¢ Written, directed, and produced more than two
hundred films, videos, and commercials

¢ Broadcast -quality presentations cover all three
sectors of biotechnology and have focused on:

& Immunotherapies , Al zheil mer 0s, MS, wvar.i
cellulosic ethanol and biofuels , malaria, transgenic seeding
and genetically enhanced farming methods, gene silencing,
and animal viruses
¢ First Place honors for several biotech videos in major

national film contests.

¢ Jim Greenwood, CEO of the Biotechnology Industry
Organi zati on, cal l s David We
busi ness when It comes ‘

F@SDBN
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Give Me Money

Presentations which Attract
Investment

Tell Them What They Want to Know

Steve Scott, CEO, Technology Acquisition Group



http://meetstevescott.com/
http://techacq.com/
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Monitoring with Style

San Diego, CA
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<’ Problem 0 Crippling Costs

¢ Researcher
@ Lack of Quick Subject Identification
@ High cost: estimated 25% of staff
time
& Loss of sensor and data stream
¢ Resident
@ Desire for individual styles



=~g The Problem

& What pain does your solution
solve?

@ How Dbig Is the problem?
& How much does It cost?
@ ldeal customer



< Bio -Bling

- )
Sl.ll.i
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< Sensitivity Measurement




%g Your Solution

& Picture of product

@ Diagram of product or service
¢ Main benefit

& How much does It save



<’ Simple Distribution

¢ Standard Lab Supply
¢ Catalog
eWeb
@ 3 distributors signed

@ Promotional
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s* How do you generate
-
revenues?

@ Operate your business

@ Gain market share 9o Go to market
strategy

@ Focus on realistic operation and
distribution

@ Only the most important points



Of Market Growth
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o8B,
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<’ Marketing and Sales

@ Size of opportunity

¢ Market segments

@ Served available market Is key
& Graphics best



< Competition

Easy

Color
Dot

Painful @
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< Competition

¢ Competitive landscape
@ Direct and indirect
e Map

¢ Competitive Advantage
& Matrix
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<’ Technology

& Color change based on chemical
sensor and temperature change

@ Future activity/passivity sensing
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*¢~ Underlying
Magic/Technology

@ Concepts only

@ Differentiation from competitive
methods

¢ |IP strategy mentioned In
presentation



< Projections

Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 1,60C 5,30C 18,30( 31,00C 41,00(

COS 400 1,32t 4,57¢ 7,75C 10,25(
SG&A 240 795 2,74% 4,65( 6,15C
Net Profit 960 3,18C 10,98( 18,60( 24,60(

~SL =
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<’ Projections and Milestones

@ Typical 5 year forecast
@ Review possible revenue sources
& Total Revenue

¢ COS, SG&A

& Net Profit

¢ Some add residual cash line
eDonot need det ail |l s



5 Management Team

¢ CEO O E. X. Harve

¢ Harvard Medical
@ Katrina Rodent Project

¢ CTO 0 Keep M. Glowing
eCTO 25yrs - Dow Chemical DOD

¢ CMO o M. Slinger

@ Former CMO 0 Roche, J&J, Fischer,
Beckman, K -Jewelry, Mousekateers



%g Your Team

@ Sell your accomplishments

@ High value associations
® Schools, companies, awards, big titles

& One of most important slide in preso
@ Offer a plan to fill gaps
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01' Use of Funds

Funds Raised 750K

%;'SL *  ~|
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